AGENDA 29th March 2022

WORKSHOP 1 Define & co-create a policy transition lab

9.00 - 10.00 : Welcome

- Icebreaker session, introducing a simple survey
(What are your expectations? Establish objectives/ vision for
the day).

10.00 - 11.00: Theory and best practice
- Explore the architecture of a Policy Transition LAB, through
analysis of Best Practices on Policy Labs around the world.

11.00 - 11.20: Coffee break

11.20-12.30: Assets and problem mapping exercise

- Co-create a value-proposition for the Policy Transition Lab,
within local assets

- Identification of elements to build a policy design service in
Slovenia. A first approach to the Sandbox- SenseMaking Data

12.30 - 13.30: Lunch Break

13.30 - 14:40 Practice & learning policy design as a service
- A tailored Policy Design Service, that is iterative and embed-
ded inside the government.

14.40 - 14.50: Break

14.50 - 16.30: Policy lab simulation

- Simulate policy lab setting with define case studies based;
higher.education, entrepreneurship, manufacturing. Applying
a value proposition'canvas

16.30 - 16.45: Wrap-up
« Closing questionnaire / work cloud reflection and feedback
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