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MODULE 7
Business and quality management

Unit 7.1 The base of circularity

Unit 7.2 Features of design for longevity

Unit 7.3 Avoid obsolescence and overproduction by
reducing time to market
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MODULE 7
Business and quality management

Brief description

The module covers:

»  Circular and linear business models

» Key factors to improve their existing or create a
circular economy

What is quality management

Applications on circular economy

How to test and measure the quality

Quality perception
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The reduction of time to the market
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MODULE 7
Business and quality management

Learning outcomes

Learners will be able to:

» Understand the differences between linear and circular business
models

» Get acknowledged with the basic principles of quality management

» Know the main levers to improve quality for a longer lifespan

» Optimize the production processes

» Know how to switch from mass production to on demand

» Optimize the production management to enhance the efficiency
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